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Attachrent 7ET

VEYCRANDUM FOR s Chief, Tield Training

FROM . -25X1A9a

SUBJECT * Discussion with Members of the Inspector Generslls
starff, 10 Tebruary 1960
25X1A9a

l. My talk with Fessrs, concerned Teports
matters almost entirely, I spent some time telling them about the work
we are doing on Requirements and Zvaluations in the 0C and OFM. They [Y&f’ [
seemed struck by the fact that tlis enlargement of the subject matter )
of the Reporting Block occurred &s the result of a particular personnel 1 %0nd
assigrment (mine to OTR) rather than as the result of a policy decision
taken in the abstract, In cther words, they inferred that if those
things are worth doing now they were probably worth doing before my
reassigmment, and they wondered whether FI/RQM had previously made an
effort to propose them to 073, I pointed out that for some years RGM
has been in close ‘ouch with OTR on reports trainine matters, but with .
25X1A9a particular emphasis on Ueadcuarters training; that ﬂs ent six MW
monthg on TDY with OTR for tiis purpose; that the IRRR Course wac cotabe —
as an outlgrowth of this joint interest, etc. Our talk wandered
over such Headguariters mailers as the general problem of adminigtering
requirements,

2. They were interesied in the level of JOT writing., T said.
that what I had seen was rretty good but left roem for 3 rovement, )X(
25X1A9a and told them about our use of Strunk, (I advised o look into
the applicability of Strunk'= book %o our training in writing, AR)

3+ They asked several ‘uestions about whether the OC relates the
Clandestine Services adequately to the Agency as a whole (especially
DDI) and to the rest of the intelligence Community, I said I thought
we do not conceive of this as primarily our job but that in our treat-
ment of Requirements, Evaluaticns, and (I thousht) Agreed Activities,
we take account of CS relationships with other intelligence organiza-
tions or components,

L. Outside of Reports, thsy were interested in the improvements
of recent years in *he caliber of training, the morale of the Training
staff, the relations betwsen the (landestine Services and OTE, etc,

The of the keen interest inp training of I"lessrs._ancl 25X1A
25X1A93 They noted, however, that various DDP personnel arproaching

e end of their tour here have yet to receive any word on their Tuture
assigmnments; they seered to fiel the Career Service system was not work-
ing adequately at this point,
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